APPENDIX A

Overview and Scrutiny Development
Existing Council Resources Overview and Scrutiny Commission

Option la

\ Corporate Overview and Scrutiny Commission (Meets 3x per year) \

Governance Panel Corporate Performance Panel
(Meets quarterly 4x per year) (Meets quarterly 4x per year)
o Internal Audit Reports o Corporate Performance
o CPA o Finance
o District Audit o Performance Indicators (VFM)
o Statement on Internal Control o Corporate Resource Plan
o Risk Management o Corporate Plan/Strategy
o The Ombudsman’s Annual o Best Value Review Programme
Letter

e The existing Council Resources Overview and Scrutiny
Commission would have the remit to consider
Governance and Corporate Performance via 2 Panels of
Members drawn from the Commission and substitutes

e The 2 Panels would develop expertise in Governance
and Performance related issues with appropriate training

e The other 2 Commissions would be reviewed to
accommodate the services/departments within the remit
of the existing Council Resources Overview and Scrutiny
Commission (See later).

e The first meeting would set the programme for the 2
Panels. The Commission would then meet at the end of
the Budget Scrutiny process to coordinate the other 2
Commissions responses and respond on behalf of
Scrutiny. The final meeting would be to review the work of
the 2 Panels

o  The Commission would have the specific remit within the Budget process
and for other Corporate issues to coordinate the other 2 Commissions
responses and respond on behalf of Scrutiny

Advantages Disadvantages

o Smaller groups of experienced Members o Availability of interested members tc




More focused training

More focused work programmes
Clearly defined reporting mechanisms
Planned timetable to meet statutory and
other deadlines

More responsive working arrangements
Splitting the more formal issues from the
main Commission for more interested
Members

o Formation of a Commission focused on
Corporate issues with no review/service
responsibilities

000 0O

oo

serve on the Panels

o Formation of a Commission focusec
on Corporate issues with no
review/service responsibilities

Existing Environment and Community Services Overview and Scrutiny

Commissions
Review of Remits

Community and Partners
Overview and Scrutiny
Commission

(External Focus)

o Service Provision (Previous
Environment and Community
Services O&S remits)

o Local Strategic Partnership

o Partnerships

o External Scrutiny (Including
Health)

Examples of work would
include:

o Work of the Traffic Panel
o Work regarding GM Food
o Royal Hall work

Organisation Improvement
Overview and Scrutiny
Commission

(Internal Focus)

IT Investment

Leadership

People Management
Resources and Priorities
Customer Services
Former Council Resources
Remit

0O00O0O0Od

Examples of work would
include:

o HIC Breakout Space
o Recruitment and Retention




Proposed Overview and Scrutiny Structure Option la

Overview and
Scrutiny

Coordinating Board

Corporate
Overview and
Scrutiny
Commission
(Meets 3x per
year)

Governance
Panel

Corporate
Performance
Panel

Community and Partners
Overview and Scrutiny
Commission

Q

(External Focus)

Service Provision
(Previous
Environment and
Community
Services O&S
remits)

Local Strategic
Partnership
Partnerships
External Scrutiny
(Including Health)

Organisation
Improvement Overview
and Scrutiny
Commission

(Internal Focus)

a
a
a

IT Investment
Leadership

People
Management
Resources and
Priorities
Customer Services
Former Council
Resources Remit




APPENDIX B

Option 1b

Co

uncil Resources Overview and Scrutiny
Commission
(Meets 6x per year)

Governance Panel Corporate Performance Panel
(Meets quarterly 4x per year) (Meets quarterly 4x per year)
o Internal Audit Reports o Corporate Performance
o CPA o Corporate Resource Plan
o District Audit o Corporate Plan/Strategy
o Statement on Internal Control o Best Value Review
o Risk Management Programme
o The Ombudsman’s Annual

Letter

This is the same structure as Option l1a but the
Commission retains the services/departments within the
remit of the existing Council Resources Overview and
Scrutiny Commission.

The first and last meetings of the Commission would be
to set and review the work of the Panels

o  The Commission would have the specific remit within the Budget process
and for other Corporate issues to coordinate the other 2 Commissions

responses and

respond on behalf of Scrutiny

Advantages

Disadvantages

o Same as Option la

o Additional Resource implications

o The Commission retains review/service (Member Services and Scrutiny Officer)

responsibilities

o Reduction in available uncommitted
Scrutiny Officer time

o Availability of interested members to
serve on the Panels

o The Commission retains review/service
responsibilities








<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


